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| From the President... 


The FSA Executive, in addition to our routine work consulting with 
Management, solving problems, resolving disputes and supporting 
members, has been exceptionally busy. 

It is the time of year to make preparations for our Annual General 
Meeting on May 1 st and the FSAExecutive Elections which follow. Our 
Constitution holds that most positions on the Executive are one year 
terms, so many positions are up for re-election. If you have any interest 
in standing for a position on the Executive, or any questions regarding 
what is involved in such a commitment, let us know. Also, in anticipation 
of the AGM, the Constitutional committee of the Executive has been 
meeting to review our Constitution for potential amendments. 

Our Contract Chair is continuing to work out the details of the Letters 
of Agreement yet to be completed in accordance with the Collective 
Agreement we signed almost a year ago. The process is slower than we 
would like it to be, largely because all of the LOA’s are negotiated with 
Employee Services AVP Diane Griffiths, and she is often buried under 
the day-to-day demands of her position. Nonetheless, the process, if 
slow, is going well; and the time is spent exploring constructive 
solutions, not in the labour-management confrontation characteristic 
of other institutions in the system. Look inside for more details in 
Shelley Drysdale’s report. 

The Labour and Management Committee and the Agreements 
Committees are working to sort out the remaining provisions for 
Department Heads as they struggle with the implications of a full summer 
semester, larger departments and increased responsibilities. The work 
of the Department Head Workload Committee formed by Wayne Welsh 
was somewhat truncated by his retirement. While progress was made 
in that additional resources (both additional staffing and release time) 
were committed to address the matter, a number of key questions were 
left unanswered. We are working to catch up and fill in the gaps. 

UCFV’s Joint Occupational Health and Safety Committee, as well as I, 
have been playing our roles in responding to the Order To Stop Use at 
the Abbotsford Collegiate site of our carpentry program. The problem 
there initially centered on the discovery of 1% -2% Asbestos actinolite 
in exposed vermiculite insulation, but was compounded by the 


concurrent discovery that the exhaust fans in the shop were 
not operating properly. The class has been relocated, and I 
attended a meeting recently which gives me some assurance 
that the matter is now being handled properly. 

The FSA website committee is in the process of designing inside 
pages and adding content to our new FSA web site before it is 
unveiled. I am of the opinion that there is much more the FSA 
can do to communicate with the members than we have done in 
the recent past — both to consult with you on matters before 
the Executive and to indicate the results and implications of 
decisions that have been made. This year we have created 
FSA- ALL to keep you informed and solicit input from members. 
That, I think, is a big step forward, but we need to do more. The 
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words & Vision 

new website will provide online polling, forums for discussion, 
answers to frequently asked questions, up-to-date texts of contract 
provisions, salary and wage scales, and Letters of Agreement that 
have been signed off. As well it will notify you of upcoming events 
and relevant news and links from around the province and the nation. 
It is taking longer to get the new site set up than I had imagined, but 
with a little bit of luck, it will be up by the AGM. 

If you were not able to attend one of the presentations by senior 
Management in Chilliwack and Abbotsford unveiling the plans for 
facility development at the Chilliwack Education Park (formerly CFB 
Chilliwack) and the Abbotsford campus, look for the web version of 
the presentation on the UCFV web site. The plan is quite impressive 
and forward looking, seeing trades instruction beginning on the new 
East Campus next September and anticipating the move to the new 
campus by September of 2009. In the long run, I am of the opinion 
that the development of the new Chilliwack facility will be one of the 
great steps in the history of our university in the Fraser Valley. But 
the devil is in the details and the transition may be messy. Furthermore, 
while the plan may have the support of the Ministry and the Cabinet 
Minister and the MLA’s in the Valley, it still must get its funding 
through Treasury Board, and Treasury Board had been notoriously 
stingy in the second term of the Liberal government. 

The FSA Executive has decided to participate in the newly formed 
Fraser Valley Labour Council on a trial basis and report back to the 
membership on our experience at the 2008 AGM for consideration 
regarding our continued participation. There are a number of potential 
benefits to our participation; but as this Labour Council is brand new 
and we have no previous experience with labour councils, it would 
be premature to judge the value of our participation at 
this time. 
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FSA Dues Fund Political Parties 


The following letter was published in the Chilliwack Times , 
February 23, 2007. 

John Martin’s opinion column in the February 13 th issue of the 
Chilliwack Times [and in an earlier edition of the Province] requires 
a response. The theme of his rant was that he has no problem 
paying ATM fees but what really bothers him is that his union 
allegedly donates part of his union fees to political parties, 
specifically to the NDP. He concludes his column with the 
rhetorical assertion that “I’m not sure how much (money) I’ve 
unwillingly forked over to the federal and provincial NDP over 
the three decades of being in a union.” 

As a faculty colleague of John at UCFV and also the President of 
his union, the UCFV Faculty and Staff Association, I write this 
letter to set the record straight. If John is so concerned with what 
happens to his dues, has he never inquired about it in thirty 
years? Perhaps he did not because the facts do not support his 
prejudice. 

First, since its certification as a bargaining unit almost thirty years 
ago, the UCFV Faculty and Staff Association has never donated 
one red cent to any political party in any federal, provincial, 
municipal, school board or parks board election. Second, our 
provincial organization, the Federation of Post Secondary 
Educators, which UCFV-FS A members fund with a portion of then- 
dues, has never donated one red cent to any political party or 
candidate. Third, since 2003, it has been against the law for any 
private corporation or labour union to make political donations as 
an organization. 


And last but not least, remember that we all get a pay raise on April 
1 st . (Well, actually, we. will only begin to see the difference on our 
April 15 th pay cheque.) Staff and Faculty, setting increment 
advancement aside, will get a 2% lift. Faculty may get a bit more, 
depending on the results of provincial central bargaining where we 
are represented by the Federation of Post-Secondary Educators 
(FPSE) negotiators. Current provincial legislation requires that Faculty 
salary scales are to be determined by central table negotiations. 
Indications are that talks are going well. All Faculty should likely get 
a small increase over the 2%, and Faculty at the top of the scale might 
see more. The provincial government seems somewhat receptive to 
the idea that Faculty in BC are underpaid compared to those in other 
provinces. I know well and have respect for the FPSE negotiators 
and their approach. Colleges and University-Colleges whose 
contracts come up this year and are participating in central table 
bargaining have taken strike authorization votes in advance of 
negotiations to strengthen their position. We will see what happens. 
The Executive will keep you informed. 

-Scott Fast 


It is true that that since 1997 our provincial association has been 
affiliated with the BC Federation of Labour, so some small fraction 
of the affiliation dues paid by the Federation of Post Secondary 
Educators to the BC Fed was more than likely donated to political 
parties and candidates, and the NDP was likely the primary 
beneficiary. In 2001, FPSE affiliated with the Canadian Labour 
Congress, which until the change in the Federal Elections Act 
two years later, probably did direct a tiny portion of John’s and 
my local union dues to some political parties and candidates. The 
Federation of Post Secondary Educators, like most public and 
private sector unions, was not in favor of having even a small 
portion of members’ dues directed to specific political parties and 
was glad for the impact of the new Elections Act. This was debated 
by FPSE, and it was decided that the overall value of affiliation 
outweighed reservations regarding the political donation policy 
of the Federation and Congress at the time. 


Anyone aware of the historical roll of the major Canadian banks 
in supporting the federal Conservative and Liberal parties can 
easily conclude that some portion of our ATM fees has routinely 
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From the Editor 


I hope you are finding FSA communications to be improving. I may 
have the most public FSA job since most of what you hear from the 
FSA comes over my desk. So you can see what I am doing, or not. 

FSA- All is becoming a regular way to let you know about timely 
events and short information items and to solicit your views on issues 
being dealt with by the Executive. We are not making decisions by 
poll but are soliciting views, arguments, and experience that Executive 
members may not have. You have provided valuable feedback on 
summer semester issues and on the structure of SACs. 

I hope the content of Words & Vision is becoming better and better, 
providing useful detail about the work of the FSA and how it affects 
us all. And it is great to have contributions from departments and 
committees. In addition, I try to find the time to locate relevant articles 
from our affiliates: Federation of Post-Secondary Educators, BC 
Federation of Labour, Canadian Labour Congress, labour-sponsored 
Canadian Centre for Policy Alternatives, and other colleges. 

And as the President reports, the website is coming along, which 
should enable us to provide you with information restricted to FSA 
members and to hold discussion amongst ourselves, better than the 
conversations sponsored by the BC government, I hope. 

We are also considering a Constitutional amendment to make clear 
that members have access to the minutes for all open FSA meetings. 

Finally, with a batch of Letters of Understanding soon coming to 
Executive for ratification, we are debating whether FSA members 
should have access to these negotiated contract items before Executive 
votes on them. No doubt many FSA members have been consulted 
about contract clauses that affect them directly. Legally, the Letters of 
Understanding are a part of the contract that you ratified last year. 
Legally, the results of negotiations under those Letters of 
Understanding then do not have to be ratified by the FSA membership, 
only by its Executive. However, it seems obvious to me that the 
Executive should at least seek the advice of all FSA members before 
giving final approval to new contract clauses that include: 

• evaluation of senior management and of counselors and advisors ; 

• workload for lab instructors, ESL, online instructors, department 
heads and assistants; 

• mileage; 

• summer term issues; 

• sabbaticals, research support, and recruiting; 

• retirement. 

Yes, it may be easier and faster for Executive to make these decisions 
on its own, but that’s not why we’re here. 

Let us know how we’re doing. 

-Paul Herman 


Why are College Presidents 
paid like CEO's Anyway? 

An Alternative? 


Frank Cosco, President, 

Vancouver Community College 
Faculty Association 
VCCFA Newsletter, 

January-February 2007 

While many in the business community hold the opinion that 
CEOs are overcompensated, adopting the model of business CEOs 
has been very lucrative for college presidents. VCC’s president’s 
salary, almost $200,000 a year ago, has increased at three times 
the rate of faculty’s over the last ten years. But, when one looks 
at the post-secondary scene one can certainly wonder why 
college presidents’ relatively low-risk occupation, with very few 
transfers in or out of the business world, gets lumped into similar 
compensation patterns as business. 

It has been going on so long though, that most, and certainly not 
college boards, do not give it a second thought. What would be 
the alternative anyway? 

Here’s a recent, admittedly rare, example. 

In the Macon Telegraph (Macon, Georgia) of December 1 8th 
past (check macon.org) there is a story about the salary of the 
president of Macon’s Wesleyan College (which claims to be the 
world’s oldest college for women). 

President Ruth Knox was paid $US 43,945 in 2005-06 ($C 5 1,700), 
with no expense account and medical/dentaLretirement premiums 
paid of only 10% of that figure. She is doing this in the face of 
opposition from her college board who want her to take about 
$US 150,000, which would still be $25 thousand less than her 
predecessor. Ms Knox requested that her salary be the “lesser of 
either the average of full-time faculty salaries, or the average of 
fulltime faculty and staff salaries.” It is probably the latter. 

The news story states that she had worked as an attorney but is 
not independently wealthy. She does have her housing looked 
after as she is required to live in a college-owned home near the 
campus. She is quoted as saying, “I’m part of a faculty and staff 
that operate as a group. I just want to be compensated in a way 
that reflected that.” 

Who says there’s no alternative? 


o 
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Faculty Contract Administrator 


Since I wrote my first column in October, there has been a lot of 
activity in the Faculty Contract Administration portfolio. I continue 
to work closely with Scott and Heidi and the other members of the 
Executive as I learn my new role. I met with my provincial 
counterparts again on January 19 & 20 in Vancouver and really 
value the experience, perspective, and support that they have 
offered me. Rather than review individual cases, I would like to 
focus my attention in this column on some of the clauses in the 
Collective Agreement that you may or may not be aware of. Some 
clauses will apply to some and others will apply to all 
Faculty members. 

For example, Article 1 8. 1 6 of the Collective Agreement provides for 
a review of the FTE of part-time B Faculty members who have been 
teaching above their regularization percent for a period of three 
consecutive years. What this means is that, if you hold a 50% B 
Faculty appointment but have been teaching up to three additional 
courses (as allowed for under Article 12.6) for a period of three 
consecutive years, you are entitled to have your contract elevated 
to the average workload of the three year period. An example would 
be that if your B contract has you teaching four sections per year, 
and with top-up rights you have been teaching seven courses per 
year for three consecutive years, then you would be eligible to 
receive a full-time B contract. You would need to have received 
your B contract before April 1, 2003, in order to invoke this clause. 
If you were appointed after this date, you still have the right to 
have your FTE reviewed after three years of service, but any 
increase in FTE is discretionary. If you have questions about this 
clause, or would like to determine if it applies to your situation, 
please get in touch with me or with Employee Services. 

As employees of UCFV, we are fortunate indeed to have such 
excellent benefits, which are outlined in Article 26 of the Agreement. 
One of the benefits you may be eligible for and not aware of is a 
relatively recent addition. Individual members can apply for up to 
$200 per year towards professional license fees and professional 
association memberships. This is in addition to the funds available 
to all members through the Professional Development Fund and 
the Training and Development Allowance. If your professional 
discipline has a voluntary licensing authority or professional 
association that you have considered joining but are not yet a 
member of, this may be an opportunity for you to explore joining. 
Individual inquiries should be directed to Employee Services. 

If you were originally assigned to one campus but increasingly find 
yourself teaching on another campus, you might want to familiarize 
yourself with Article 21.4 of the Agreement. Clauses C and D in 
particular state: “employees shall not be required to transfer from 
their originally assigned locations if the work they performed at 
that original location is to be continued;” additionally, “notice of 


transfer must coincide with the regular notice of appointment.” I 
interpret this Article to mean that Faculty members can only be 
transferred from one campus to another at the beginning of a three 
year appointment cycle and only if there is insufficient work on the 
original campus to have them remain there. 

The assignment of courses for Faculty is covered in Article 18.15 of 
the Collective Agreement. I encourage each of you to become familiar 
with this important Article. It ensures the fair assignment of work, 
including overloads, to all Faculty members in a particular area. Step 
1 states: “Type B Faculty, regardless of seniority, are responsible for 
sharing the department’s teaching duties on various campuses, 
across all time blocks. Department Heads should make every effort 
to ensure that those aspects of the department’s course load are 
rotated among Type B Faculty in an equitable manner.” The Article 
allows individual Faculty members to teach up to three overload 
sections per year but not more. 

Under Article 22, regular teaching Faculty are eligible to apply for up 
to 20 discretionary Professional Development days per calendar year. 
Since assuming the position of Faculty Contract Administrator, I 
have observed that some academic areas avail themselves fully of 
this provision whereas others do not at all. If you have a plan for 
Professional Development that would lend itself to such a leave, 
you should submit an application. While Sessional Faculty cannot 
apply for Professional Development leaves, per se, they are still 
eligible to apply for limited Professional Development funding and 
should be encouraged to do so. 

The University College’s Conflict of Interest Policy (520.03) states in 
part: “3. A conflict of interest arises if any member, in accepting 
outside employment or engaging in outside activities, allows those 
activities to interfere with his or her efficient and independent 
performance of University College duties, or may be seen by a 
reasonable person as placing the member under an obligation to any 
individual or company whose relationship with the University College 
involves the member’s sphere of responsibilities.” All FSA members 
should familiarize themselves with this and other University College 
policies, which are available for download at the following address: 

rnanual.htm 

-Curtis Magnuson 
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Staff Contract Administrator 


Well I guess its better late than never so I just wanted to start by 
wishing everyone a Happy New Year! I hope everyone had the 
opportunity to enjoy the holidays and catch up on some much 
deserved rest. It’s nice to be back and start off the Winter term in 
the full swing of things. It’s hard to believe that we already in 
March - 1 can’t seem to get used to how fast time seems to fly. 

Once again I thought I would take the opportunity to provide a 
summary of some of the contract administration issues that I have 
been involved in over the past couple of months. The following is 
a list that outlines some of what I have been working on in my role 
as Staff Contract Administrator: 

SAC Informal Grievance - Recently I sat on a staff SAC as an FSA 
observer at the request of an internal candidate. There were five 
candidates being interviewed for the position with two of them 
being internal candidates. After the completion of the SAC process, 
the SAC members reached a consensus on the ranking of the 
candidates and recommended an external candidate for the position. 

Once the candidates were notified, I was contacted by one of the 
internal candidates expressing his interest in grieving the outcome 
of the SAC process. This particular internal candidate was ranked 
2 nd and met the criteria set forth by the SAC. 

Article 1 1 .4 (Employee Applicants) of the Collective Agreement 
states that an employee already on staff or on the layoff list who 
applies for and meets the criteria of a vacant position shall be given 
preference over an outside applicant who has equal or less 
qualifications to meet the criteria of the position. 

An informal grievance was filed by the FSA on behalf of the internal 
candidate. Upon receipt of the informal grievance, the employer 
rejected the recommendation of the SAC and offered the position 
to the internal candidate. 

Discipline - I have represented two employees over the past few 
months that have received disciplinary action. Article 14 
(Termination and Discipline) of the Collective Agreement outlines 
the means of discipline in order of increasing severity. This can 
range from written censure or letter of reprimand up to and including 
dismissal or termination. 

In disciplinary cases, it is important to note that before formal 
disciplinary measures as stated in article 14.4 are initiated, the 
Employer should take all reasonable steps to discuss and resolve 
the issue with the employee. In addition, in all cases of discipline, 
suspension and discharge, the proof of just cause shall rest with 
the Employer. 


Quite often in disciplinary cases, the initial step involves a written 
reprimand that is placed in an employee’s personnel file. All such 
documents shall be removed from the employee’s file within 
twenty-four (24) months of entry into it, provided there has been 
no further occurrence of the infraction requiring the discipline. 

1. In the first case, the employee received a letter of reprimand in 
her personnel file as a result of failing to carry out the required 
duties of her position. 

In this case, the Employer had held meetings with the employee 
where it was clearly stated what the expectations of the 
employee were with respect to her job duties. The Employer 
felt that the employee failed to demonstrate an acceptable 
understanding of the nature of the duties and responsibilities 
of the position. 

As a result, a written reprimand was issued to the employee 
and placed in her personnel file for a specified period of time. 
In addition, the employee is responsible for showing an 
improvement in personal responsibility and commitment which 
meets the standard expected of UCFV employees. 

2. In the second case, the employee was suspended and received 
a written letter of reprimand in her personnel file as a result of 
inappropriate behavior in the workplace. 

In this case, the employer had held several departmental 
meetings with the employees outlining what behavior was 
considered acceptable in the workplace. Subsequently, an 
employee in the department failed to follow what had been 
established as appropriate behavior in the workplace. 

As a result, she received a suspension and a written letter of 
reprimand outlining the employer’s concerns that has been 
placed in her personnel file for a specified period of time. 

Work Allocation for Staff within a Department - 1 recently worked 
with two Type A Staff members with contracts < 1 00%. Additional 
hours were available in their department for the same type of work 
but were not offered to these Type A Staff employees. Instead, 
the hours were being offered to Auxiliary workers which violated 
Article 17.8 of the Collective Agreement. Through informal 
discussions, these two employees are now being topped up 
according to Article 17.8. 

Article 17.8 of the Collective Agreement states that where additional 
generalized work in a department is available to be offered to 
multiple employees who hold the same job title, work will be 
distributed in the following order: 


o 
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Contract Chair 


Bargaining for the 2006/07 contract has been ongoing with an aim to 
try to settle the outstanding Letters of Understanding by Spring. There 
has been movement on a number of items that have taken some extra 
time to fully investigate, negotiate and settle. Bargaining is one activity 
that seems to go much smoother with plenty of time to explore and 
discuss the item fully. Sometimes it can be compared to childhood. I 
always found that I was more likely to get one item a month than 
twelve items at one time. This is proving true for bargaining as well. 
The momentum on several items has been affected by the departure of 
Wayne Welsh, Jackie Snodgrass and Barry Bompas. Jackie Snodgrass 
and Diane Griffiths were volunteered to work on the evaluation 
procedure from the Managment side. I did notice that there seemed to 
be some speedy resolution to the evaluation process once Jackie knew 
she was moving to greener pastures. Nothing like knowing you are 
leaving to clear the decks of indecision. Eric Davis has volunteered to 
be the first Excluded Administrator to be evaluated with the new 
process. Please feel free to provide feed back on the process to any 
FSA contact once you have participated in this trial run of the new 
feedback tool. The evaluation of Senior Managers was the highest 
rated item on the bargaining survey for the past three bargaining 
rounds. This is a significant accomplishment as it has been five years 
in the development phase. Yehah! 

The Letter of Understanding regarding the fair and equitable support 
of department heads and department assistants/advisors, and 
associated summer semesters issues has been worked on during the 
past year. There was a committee formed by Management to complete 
the initial review of the issues, with the recommendations from that 
committee being reviewed by Agreements Committee and Labour- 
Management Committee. The difficulty for all involved was that there 
was a much greater need for increased funding than estimated initially. 
When this issue was first approached, Barry Bompas and I estimated 
that an increased release for under resourced departments would likely 
be one release per department. Once the review was completed, the 
Department Head Review Committee recommended that there was an 
even greater need for funding, as there was a need for increased 
departmental assistants/advisors as well as increased need for funding 
for department heads. Unfortunately there had been no indications 
during the survey in bargaining that the assistant’s also needed 
increased funding. It is unfortunate that this was a much larger financial 
issue that we had initially thought. This has been a very difficult issue 
for all involved. Clearly there is no good resolution when resources 
are scarce and solutions must be implemented over several years. If 
you are affected by this and have not yet seen the final document, 
please see the FSA website for the final version of the summary 

The Letter of Understanding on sabbatical leaves is also still being 
worked on. Sabbatical applications were recently vetted. The sabbatical 
leave application process will be reviewed for clarity now that we have 
been through another round. If you have any feedback on how to 
clarify the application process, please send me an email. ^ 


There have been several questions regarding 
sabbatical leaves: 

Q: Can I teach overloads while on sabbatical? 

A : No. The intention of a sabbatical leave is for Faculty to return 
to the classroom refreshed. If the sabbatical leave becomes a 
tool for providing overloads on a rotating basis, the need for 
sabbatical leaves will no longer have a pedagogical basis and 
they could' be at risk. 

Q: Can we have sabbaticals extended to one full year? 

A: Not without a significant funding increase. Increasing 
sabbaticals from one term to two would cost approximately 
$ I million per year. While a full year sabbatical would be in 
keeping with those of research Universities, until we are funded 
for research activities as Universities are, this cost would have 
to come from our operating budget. When we bargained in 
banked sections, the intention was to allow faculty a way to 
earn the second sabbatical section. Here is hoping for a second 
funded term; but in the mean time, we will have to work with 
what we have. If indeed you are focused on research, you are 
welcome to apply for a Scholarly Activity release and a research 
release; however both releases must be for different projects or 
different parts of a project. 

There has been a recent request made by Management to modify 
the policy for Faculty banking sections from an unlimited number 
to a maximum of 7 sections banked. There is a financial liability 
for the institution to carry an unlimited liability for each Faculty 
member. This issue is currently being dealt with at the Executive. 

Outstanding L.O.U.’s still in the works include: PD categories 
reviewed, Early or Phased Retirement possibilities, Online 
teaching, Graders, Sabbatical Leaves, and Faculty research and 
recruiting. 

If you have feedback on this or any other bargaining issues, 
please contact me. 

-Shelley Diysdale 
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JPDC Chair ■ CAUT Letter to Liberal Caucus 


With the upcoming fiscal year end (March 3 1), it is time to submit any 
outstanding Professional Development (P.D.) claims that you may have 
sitting around in your pile of receipts. The deadline for submitting 
outstanding expense claims is March 23. P.D. funds available are $1500 
per year for full time A and B members, with pro-rated amounts for 
those less than 100% full time. There are P.D. funds for sessional 
instructors as well. Please contact Employee Services for information 
regarding amounts still available for you this year. 

Some limits to remember are $450 per year for books/magazines/software. 

There is a separate fund set up for claiming membership dues in a 
professional organization (max of $200.00 per fiscal). These funds can 
be accessed by submitting a PD application form and an expense claim 
form complete with receipts to Vera Carswell. Further info can be 
obtained from Employee Services. 

Reminder, the cut off date for submitting PD applications for this fiscal 
is March 7, any applications received after this date will go to the April 
meeting. The same fiscal end of year reminder is for your Health 
Spending Account or Development and Training Allowance. The 
Development & Training Allowance funds do not carry forward to the 
next year. Contact Debbie Dyck for a myriad of options to suit your 
specific situation. 

If there is anyone interested in being JPDC chair this year, please 
consider putting your name forward. While I have enjoyed working 
with JPDC while we negotiated a number of items also tied with JPDC, 

I’m hoping to see another willing member step forward to work on the 
JPDC position. This position is not a large amount of work, yet a fairly 
comfortable way to enter into the FSA. 

-Shelley Dtysdale 

Staff Contract Admnistrator continued from page 5 
Step 1 - Type A Staff (permanent employees) with <100% contracts 
shall be topped up to 100% in an equitable manner according to seniority 
and qualifications. 

Step 2 - Type C and Type D Staff working <100% in a department will 
be offered additional work up to 100% in an equitable manner according 
to seniority and qualifications. 

Step 3 - Retired Type A Staff who have expressed to UCFV an interest 
in being an Auxiliary employee in their former department shall be offered 
up to 140 hours of work per fiscal year in the department from which 
they retired, provided they are qualified. 

Summer Term Effects on Staff - 1 have heard from few staff regarding 
concerns or questions pertaining to how the summer term may or may 
not affect their workload or the ability to schedule vacation. Please feel 
free to send me your concerns or comments. 

If you have any other comments, questions, concerns or just want to 
talk, please feel free to contact me at local 4593 or stop by the 
FSA office. 

-Heidi Tvete 
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To: Members of the Liberal Caucus 

On behalf of the Canadian Association of University 
Teachers representing 55,000 academic staff at more than 1 00 
universities and colleges across Canada, we want to 
applaud your position on the non-renewal of the investigative 
hearing and preventative arrest provisions in the Anti-terrorism 
Act. These are dangerous provisions that undermine our 
fundamental civil liberties. They have no place in the laws of a 
democratic society. We are glad that your party has had the 
courage to take the right position. It speaks well for you and 
for your new leader. We are troubled by the campaign being 
mounted against your position as it betrays a willingness to 
sacrifice democratic traditions and rights that have 
distinguished Canada as a country. 

The Anti-terrorism Act, passed too hastily in 200 1 , poses many 
serious dangers for Canadians. Our organization feels the Act 
should be repealed altogether. It is a badly flawed piece of 
legislation that undermines foundational principles of the 
Canadian legal system. ATA amendments to the Canada 
Evidence Act introduce a regime of secrecy which can easily 
be used by future governments to subvert Parliamentary and 
judicial proceedings. The terrorism framework which has been 
overlaid on the Criminal Code is unnecessary and undermines 
the principled application of the criminal law. Already the 
courts are starting to strike it down. Moreover, the framework 
puts the Mounties back into the national security intelligence 
arena for which they have repeatedly been found so unsuited. 
The ATA authorizes domestic spying by the Canadian Security 
Establishment, mirroring the notorious NSA domestic spying 
program in the U.S. It chills the work of Canadian charities in 
the conflict zones of the world. It captures and chills legitimate 
political activities, free speech, freedom of association and 
democratic life in Canada. 

We understand why the Liberal party might have been 
stampeded after 9-11 into passing such legislation. We are 
pleased that you and your colleagues are taking a sober 
second look at the legislation as it comes up for renewal. 
We hope you hold firm on the non-renewal of investigative 
hearing and preventative arrest provisions and consider going 
beyond that to support repeal of the legislation altogether. 
Our Criminal Code is more than adequate to deal with all acts 
that could be committed by terrorists. We do not need to 
compromise our civil liberties. 

Greg Allain, President 
James L. Turk, Executive Director 
Canadian Association of University Teachers/Association 
canadienne des professeures et professeurs d’universite 
2705 promenade Queensview Drive 
Ottawa, Ontario K2B 8K2 
Tel: 613-820-2270 
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Occupational Health & Safety 


Role of the Committee: 

The Joint Occupational Health and Safety Committee is made up of 
worker and employer representatives working together to identify 
and resolve safety and health problems in the workplace. The 
committee shall assist in creating a safe place to work, shall 
recommend actions which will improve the effectiveness of the 
OH&S program and shall promote compliance with the regulations, 
as laid out by WCB. 

Any complaint concerning health and safety should be directed to 
your supervisor. However, if you are not satisfied with the outcome, 
please feel free to contact any of the committee members listed 
below. But remember, the OH&S committee is not a grievance 
committee; it’s main concern is employee safety. The following is 
the WCB definition of the duties of the committee: 

Duties and functions of joint committee - 130 

A joint committee has the following duties and functions in relation 
to its workplace: 

(a) to identify situations that may be unhealthy or unsafe for 
workers and advise on effective systems for responding to 
those situations; 

(b) to consider and expeditiously deal with complaints relating to 
the health and safety of workers; 

(c) to consult with workers and the employer on issues related to 
occupational health and safety and occupational environment; 

(d) to make recommendations to the employer and the workers for 
the improvement of the occupational health and safety and 
occupational environment of workers; 

(e) to make recommendations to the employer on educational 
programs promoting the health and safety of workers and 
compliance with this Part and the regulations and to monitor 
their effectiveness; 

(f) to advise the employer on programs and policies required under 
the regulations for the workplace and to monitor their 
effectiveness; 

(g) to advise the employer on proposed changes to the workplace 
or the work processes that may affect the health or safety of 
workers; 

(h) to ensure that accident investigations and regular inspections 
are carried out as required by this Part and the regulations; 

(i) to participate in inspections, investigations and inquiries as 
provided in this Part and the regulations; 

(j) to carry out any other duties and functions prescribed by 
regulation. 

Part of the role of the committee is to ensure workers are educated 
in their rights and responsibilities under the OH&S Regulation. 
Can you answer the three following questions? If not, it is time to 
get the answers to them as it relates directly to your health 
and safety. 


Question #1 - Who is your supervisor? (Easy enough question?) 
See if the next one is as simple. 

Question #2 - Who do you report potential health and/or safety 
issues to? Don’t know the answer or not sure? Find the answers 
on our website. 

Didn’t know we had a website? Find it here: 
http://www.ucfv.ca/Facilities/Health_Safety/Safety_Committee.htm 

Think this question was hard? Wait for #3. 

Question #3 - Do you know your rights and responsibilities under 
the WCB OH&S regulation? If you do, good. If you don’t or aren’t 
sure, check out the above website for the short version. If you 
want the complete WCB version, here is their website: http:// 
www.worksafebc.com/ 

Here is a quick summary of some of the issues we have been dealing 
with: 

1. Risk assessment for the gymnasium has been postponed until 
June 2007. 

2. MSDS (Material Safety Data Sheets): Areas need to ensure 
their sheets are not outdated and have them for all WHMIS 
(Workplace Hazardous Materials Information System) 
controlled substances. 

3. Fire Warden training: New processes are being put in place 
with the new disaster and recovery plan; an updated list of fire 
wardens is being put together by Rob Kilfoyle 

4. WHMIS education and training: Online WHMIS training is now 
in operation. 

5. Issues dealing with current building construction. 

6. Inquiries from a number of staff/faculty regarding issues with 
perfumes/scents of other employees that is directly affecting 
them. 

Safety Committee Members: 

FSA Co-chair - Colleen Olund 
Management Co-chair - Dianne Hicks 
FSA Reps 

Abbotsford Campus: Bill Sabo 
Mission Campus: Joan Johannessen 
Chilliwack Campus: Glen Whitfield 
Trades Rep: JimNeifert 
Facilities Rep: Rob Kilfoyle 
Sciences Rep: Diane Burton 

Members at Large (4 positions, 1 open): Jenny Hamilton, 
Scott Van Ek, Connie Cyrull 

In closing, remember that the OH&S Committee is here for your 
safety. If you have any concerns, please do not hesitate to call, 
send a memo or e-mail your questions. 


- Colleen Olund 
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FSA Business: 

First of all, I would like to thank all the members and guests who came 
out to the annual FSA Christmas Dance. The tempo of work at the FSA 
has picked up noticeably in the last few weeks (or perhaps it’s because 
I am finally noticing it, due to a lengthy “Christmas haze”)! A sub- 
committee of the FSA Executive has started work on reviewing our 
Constitution, so you will probably have various resolutions from that 
to look forward to at the next AGM. But please don’t let that scare you 
away. At least there will be food! 

The second piece of FSA business I have been involved in is looking 
over the UCFV budget for next year, along with the Staff VP, Connie 
Cyrull. As the FSA reps, our concerns are those relating to our members. 
Specifically, does UCFV think any layoffs will be needed, or that they 
will need some leeway on contract language like the 75/25 rule for 
Faculty, or on regularizations for Staff? The good news is that the 
answer to both questions is NO. Despite the layoffs and budget 
problems going on in other parts of the system (50 layoffs at UNBC, 
closure of low-enrolling programs at BCIT, budget deficits at UBC and 
SFU), UCFV will again have a balanced budget. How are we doing this, 
in the face of salary and other cost increases? From what I can tell, the 
biggest contribution is coming from the decision to reduce our over- 
production of FTE's. My impression is that senior management has 
decided that since our over-production wasn’t really being rewarded 
(in fact, extra money that was promised went elsewhere), this was the 
best way to make up any shortfalls this year. 

Pension News: 

Most of my FSA work in the last few months has been dealing with 
pension fund issues. The latest weekend meeting of the Pension 
Advisory Committee (PAC) of the Federation of Post-Secondary 
Employees (FPSE) came early in the balmy month of February. (Really, 
it was quite a nice weekend.) This was the meeting in which we were 
supposed to get some hints on how the actuarial evaluation done last 
August came out. (Every three years, an actuary is hired to find out 
whether or not our pension plan is solvent over the long term. If it is 
“under- funded,” our pension contributions go up automatically. If it is 
“over-funded,” the trustees can decide whether that surplus goes 
towards inflation protection for future pensioners, or they can authorize 
a reduction in pension contribution levels, or they can sit tight.) As of 
right now, it looks like the latest news is good, but not excellent, news. 
The unofficial, unconfirmed, and possibly incorrect feeling is that there 
will either be a small or no contribution increases this year. 

Another piece of news from the meeting is that the trial balloon from 
the last meeting, the opportunity to add the member’s RSP money to 
the pension plan, has been shot down. At least one of the other Plan 
partners wanted nothing to do with such a scheme. 


Next, of course, were some new trial balloons! The trustees are 
trying to come up with a way of legally allowing people to 
collect their pensions and work at the same time, thus helping 
members phase into retirement. As long as there is no net cost 
to the Plan, they keep the members’ best interests at heart, and 
a majority of them agree, then trustees have a great deal of 
latitude in making changes. The change that is contemplated 
involves “age-neutral” pensions (which means the age of 
retirement of a member won’t matter to the finances of the 
Plan). There may also be other changes to the inflation 
protection provisions and benefits of our pensions. 

Finally, we talked about items in the news, specifically the 
Canadian Federation of Independent Business’ recent press 
release about pensions in the public sector. Essentially, I think 
it is the usual scapegoating of the public sector to focus 
attention away from the private one. Private sector firms had 
no problem when defined benefit (DB) pension plans were 
producing surpluses (which they then largely pocketed), but 
now that the investment climate is more difficult, DB funds are 
harder to fund. Therefore, it is good strategy to reduce public 
pensions to the level of the pension plans in the private sector, 
or better yet, from the CFIB ’s point of view, change them all to 
defined contribution (DC) plans. 

There is no denying that our pensions are better than those of 
non-unionized workers, but after that, the information the CFIB 
gives about them is either misleading or false. Nowhere in their 
position paper do you find out that the employees pay half of 
the contributions - the reader is led to believe that the 
government, i.e. the taxpayers, pays the entire cost. The CFIB 
also states that public pension plans do not have to regular 
actuarial evaluations, and if there is a deficit, taxpayers are 
once again on the hook. Both statements are untrue, at least 
for BC provincial plans. (They may well be true for the Federal 
or Ontario government - which may be the only ones that 
matter, of course.) As you can see from the beginning of this 
article, we are evaluated every three years; and if there happens 
to be a shortfall or deficit, both employers and employees will 
have their contribution rates raised an equal amount, as 
happened about three years ago. I don’t mind debating people 
and organizations about the different types of pensions - I 
just wish they would get their facts straight beforehand. 

On the Staff pension side, I am getting a little closer to my goal 
of finding out how it runs, who runs it and how they (the 
trustees) are selected. It has taken a fair number of phone calls 
to Victoria, and lots of the old bureaucratic voice-mail shuffle 


Faculty Vice President continued on page 13... 
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Human Rights 


First, an event that you may be interested in attending: 

The Cultural Diversity Awards presentation dinner will be held 
March 9 at the Ramada Inn. The dinner is hosted by Abbotsford 
Community Services and sponsored by Community Services groups 
from all over the Valley. You may have seen calls for nominations 
around campus for groups or businesses that foster appreciation 
for diversity. (UCFV has been nominated in the past.) The dinner is 
excellent, and the guest speaker is always very interesting. This 
year the speaker is Lesra Martin, subject of the film The Hurricane. 
If you are interested in attending this very enjoyable event, call 
Community Services at 604 859 768 1 for ticket information. 

Second, a report from the FPSE Human Rights and International 
Solidarity meeting and conference this last weekend: 

The HRISC group met for an evening and an afternoon. An 
additional morning was spent joining other committees to listen to 
a panel on the upcoming Federal election, and to a discussion with 
Cindy Stewart, President of the Health Sciences Association, about 
how they administer their International Solidarity Fund. 

The primary task of the meeting was to complete the draft of a 
proposal to President’s Council for the creation of an International 
Solidarity Fund. In addition, time was spent considering appropriate 
motions to put forward to the AGM. 

The International Solidarity Fund which was recommended by the 
Committee would consist of 1% of member dues annually to support 
partnerships with groups, usually in other parts of the world, who 
are struggling to defend their rights in response to new movements 
in the international division of labour, new challenges from 
globalization, new erosions of civil liberties. The fund, which is 
quite small ($27,000) maybe supplemented by fundraising activities 
at the local level. The fund will allow FPSE to establish a small 
committee of people knowledgeable about human rights to support 
those who would come to Canada to talk about their work, or to 
partner with groups to help them achieve their goals. 

A primary purpose of the fund is to educate us about the ways in 
which issues in the developing world affect us, and how our actions 
affect the people struggling to make a better future. Many unions 
have such funds; and in listening to Cindy Stewart of HAS describe 
the many benefits of the fund they have had for 18 years, I was 
convinced the idea was long overdue at FPSE. She described one 
project, for example, which enabled a group of HAS health care 
professionals to design and manufacture wheel chair cushions for 
victims of the civil war in Nicaragua, preventing people from dying 
early of preventable ulcers. The American embargo on sending 
products to Nicaragua prevented them from buying critical medical 


supplies from the only manufacturers. People in Canada had the 
knowledge and the desire to make a difference, and people in 
Nicaragua had the need and the desire to help, and together they 
created a better life for thousands of people with a simple device. It 
was an inspiring story, and I thought of the incredible wealth of 
talent and good will among FPSE members that could, with a bit of 
organization, help to make a difference. I also thought of the 
educational value of having some activists from other parts of the 
world come and talk to us about their work and why they do it. We 
no longer live in a world in which what happens in one part of the 
globe does not affect another. 

Other discussion focused on rights issues related to security 
certificates and deportation to torture; the case of Maher Arar, who 
is now teaching at Thompson Rivers; anti-plagiarism programs and 
the possible threat to privacy of sending information to databases 
in the United States; the problems encountered by some Canadian 
academics bom in other countries who try to travel in the US; and a 
variety of other issues related to human rights. One difficult issue 
was the war in Afghanistan. People had very different views on 
what Canada should be doing. It is an issue which is causing a good 
deal of healthy debate in many circles. 

The conference focused on the upcoming federal election and 
featured a panel analyzing the issues which are likely to be at the 
centre of the debate. The panellists were Will McMartin, Judy Kirk, 
and David Schreck, with Joy Langan as moderator. All are seasoned 
veterans of the political scene, and they provided an interesting 
view, from a variety of political perspectives, of how the election is 
likely to be fought. All agreed we are likely to see continuing minority 
governments due to the presence of the Bloc. The central issues are 
likely to be the environment, health care, and public safety, with 
Prime Minister Harper campaigning on the basis that he provides 
strong leadership on these issues. Free trade, post-secondary 
education, and day care are not likely to be on the agenda. All the 
discussants agreed, however, that a day can be a lifetime in a 
campaign, and things could change, especially if the election is 
called as late as next Fall. All also agreed that the relatively non- 
partisan debate on climate change would be a good model for a 
healthy public debate on health care, but that such a healthy debate 
was unlikely to occur. 

The discussants answered several questions related to ‘strategic 
voting’, or voting for a candidate you wouldn’t normally support to 
prevent the election of one you fear. Three seats in BC, they 
suggested, were won by the Conservatives in the last election that 
would have gone to the NDP if people had not voted strategically. 
Food for thought. 

-Cheryl Dahl 


® 
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Proposed Changes to 

The 50 th BC Federation of Labour Conference took place during the most 

sac Procedures 


snow and a “boil water” advisory due to turbidity levels in reservoirs 
exceeded had the most impact. Naturally a 50 th anniversary triggers a 
nostalgic curiosity of the first conference; Who the Executive were? The 
locals they were affiliated with? The issues they were dealing with? 

It was interesting that like this conference, the first one took place during 
armed conflict in the Middle East. In 1956, Britain, France and Israel were 
fighting against Egypt for control of the Suez Canal. In 2006, Afghanistan, 
Iraq, and Israel’s borders with Palestine are the hot zones. 


The FSA is working with Employee Services to revise 
Selection Advisory Committee procedures. 

One issue is whether employees continue to be able to elect 
Faculty members to an SAC from outside the department or 
functional area in which the appointment will be made. For 
example, could a Faculty member from History be elected to 
an SAC hiring an employee for the Library? 

Employee Services proposes: 


The present conflict in Afghanistan has the dubious distinction of claiming 
the life of the first woman in Canadian history killed in a combat role and 
the first female member of the Canadian military killed in combat since the 
Second World War. And lest we forget, her name was Corporal Nicola 
Goddard. 


When hiring Faculty, only employees within the SAC area 
could elect members to the SAC, and only employees from 
that area could be elected to the SAC. Employees from 
outside the area could be placed on an SAC only by 
Employee Services in consultation with the FSA. 


Changes to the Workers Compensation Act and the Labour Relations Act 
are likely. As to the latter, this should concern all of us, as it is the only 
body in this province for settling labour disputes. 


This proposal departs from current practice where Faculty 
from any area may be elected to sit on a Faculty SAC. 


Funding for Women’s issues has been decimated. Women’s centres have 
had to close, with housing shortages even for emergency cases requiring 
months. Cuts to the Social Services sector have affected a female dominated 
section. The result is that two and three jobs, instead of one, are required 
to make a living. 


When hiring Staff, all Staff on an A contract would continue 
to vote to elect SAC members, and any Staff on an A contract 
could be elected to the SAC. No Faculty from outside the 
area could vote to elect members of the SAC, and no Faculty 
from outside the area could be elected to the SAC. 


Childcare cuts are causing monthly increases of between $ 100.00- $300.00 
while space in qualified child care facilities decreases. (Four hundred million 
dollars can be spent on an underground transit system, but the province 
cannot supply adequate childcare). 

Persistent problems within the Health Care system range from bed 
shortages, to waiting for surgery, to the debate of whether or not we 
should agree to the opening of private clinics. It was pointed out that 
private clinics are in violation of the Canada Health Act. They (private 
clinics) also create a potential staffing issue as they can offer higher wages 
to lure the qualified professional, thus creating a staffing shortage and 
ultimately hastening the demise of the public system, a system initiated by 
Tommy Douglas. 

Mills are being shut down while raw Canadian logs are shipped across the 
border. Each truck load represents lost Canadian jobs, affecting dozens of 
Canadian towns throughout this province alone. In protest of this, we 
stood in front of the Pan Pacific and had a rally while we shivered in the 
sleet and wind. ( I believe that was one of your “snow days.”) 

I learned that BC has the most number of millionaires and the highest 
number of working people in food bank line-ups. One in every four children 
in this province lives at poverty level. 

Staff Vice President continued on page 14 ... 
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Concern has been expressed that with the current procedure, 
a majority of elected SAC members could come from outside 
the affected area. 

On the other hand, many argue that we should continue to 
be able to elect members from outside the affected area to 
an SAC and not have to rely upon Administration to make 
that choice. 

Another possibility is to place a limit on the proportion of 
elected SAC members from outside the affected area, e.g ., 
no more than one-third. 

What do you think? What has been your experience? For 
example, have employees from outside your area been 
elected to your SACs and hindered efforts to hire the best 
candidate? 

Should we continue with the present practice? Or when 
hiring Faculty, should we leave selection of SAC members 
from outside the affected area to Employee Services? 

Please let Kevin Buss wood know your experience and views: 
kevin.busswood@ucfv.ca : 504-7441 ext. 2606. 
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Banking of overload sections 


The department of philosophy and politics has serious concerns 
regarding the banking of overload sections by regular faculty 
members at UCFV. These concerns fall into two general categories. 

Our first concern is with the recommended policy intended to govern 
the use of banked overload sections as a way of reducing workload. 

The most conspicuous problem with the policy is its laissez-faire 
approach to the matter, which seems to invite administrative 
confusion. By permitting a faculty member to ‘reduce their workload 
by up to two sections. . .without notice’, the policy assumes that a 
previously unannounced reduction of sections taught by a regular 
faculty member does not present staffing issues. However, if the 
faculty member in question teaches a core course in a program and 
there is no overlap in expertise with other members of the department, 
then the reduction can result in a department scrambling to find a 
replacement with little or no warning. Furthermore, for small 
departments, the reduction in a regular faculty member’s workload 
can result in the turning over of more work to temporary instructors 
or forcing other regular faculty members to take on overloads even 
if they are reluctant to do so. For these reasons, we would urge that 
the policy be amended to allow the department a chance to review 
a faculty member’s plan to reduce workload through the use of 
overload sections, even if it only involves one or two sections. 

Moreover, in conjunction with this recommendation, we would like 
to see a change in the language governing the use of more than two 
banked sections. The proposed policy governing semester or year 
long leaves states that ‘the department has the opportunity to 
review the leave plan to ensure that the instructional and staffing 
needs of the department will be met’. While it is important for the 
department to have a say in these cases, this general statement of 
procedure gives no clear guidance or authority to departments. 
Having an ‘opportunity to review’ is not the same as having the 
‘power to decide’. As well, there is no indication of what should be 
done if the leave request is not feasible. Does the department truly 
have the ability to stop these plans if all the policy grants it is an 
opportunity to review? Or if the department can assume it has this 
power, can the faculty member appeal what the department has 
decided? And if all is left to departmental discretion, how does a 
department ensure that its decision does not appear capricious or 
biased? It is not hard to envision a faculty member believing the 
decision made is based on something other than the merits of the 
plan, as might be the case in departments where personal or political 
disagreements are already in play. Such difficulties might even be 
magnified in the not unimaginable situation of two or more faculty 
members requesting leave during the same semester or year. A 
feasible policy should be in place to deal with these kinds of 
scenarios and not rely on a vague statement of procedure. 

We foresee other practical shortcomings in the policy, especially 
since there is no ceiling on the number of overloads banked or on 


how long they can be banked. Departments may face the troubling 
possibility of a faculty member taking a reduction of one or two 
sections for a number of consecutive terms or have a faculty member 
attempt to disappear every other semester over a couple of years. 
Hence we would recommend a limit of seven sections being banked, 
which would still enable the full year sabbatical option and also that 
there be a time limit on how long these sections can be banked 
without being used. 

Our second concern is in some ways more abstract yet more 
significant. While we appreciate the opportunities provided for 
faculty by banking overloads and also understand how the institution 
benefits from having regular faculty take overloads, we are worried 
about their overuse. Our worries are both pedagogical and 
professional. Given that UCFV prides itself on the quality of 
instruction it offers, it should reconsider permitting faculty to take 
constant or excessive overloads. It seems obvious that setting our 
regular course allotment at seven sections per year was intended to 
reflect what a single individual could manage as a reasonable 
workload. Undertaking to teach more than seven sections should 
be an occasional occurrence rather than a consistent pattern. Our 
fear is that the more an instructor takes on overloads, the more 
students may suffer. There is only so much time and focus instructors 
can devote to teaching, which means that if they are teaching 
overloads they are stretching themselves thinner. Hence to preserve 
the quality of our teaching, we may need to restrict the number and 
frequency of overloads. On a professional level, we should be 
worried about the message teaching overloads sends to those who 
may already question the claims we make about fair workload. If we 
hold that seven sections per year is a reasonable limit, the more we 
teach overloads, the more we undermine our own argument. Hence 
what might have started out as an opportunity to increase our pay 
or facilitate more time for non-teaching activities may come back to 
haunt us in the form of an unwelcome revision of our expected 
teaching load. Again, revisiting where we stand as an institution 
when it comes to overloads may be a prudent exercise. 

Thank you for taking the time to hear our concerns. 

-Glen Baier, Department Head 


FSA Dues Fund Political Parties? continued from page 2 

been directed for years to fund political parties we may not choose 
to support. And the decisions to do so were not made by democratic 
organizations according to the principle of majority rule, but by 
corporate executives looking to maintain the government sponsored 
banking oligopoly for which Canada is so famous. Check out the 
ATM and other fees charged in the much more decentralized and 
competitive American banking sector. 


-Scott Fast 
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Preamble 

For the last five years, UCFV has used two distinct but complementary 
mechanisms to support faculty members involved in project-based 
research and scholarly activities by offering them some partial release 
from teaching duties: the scholarly activity program and the research 
option program. In order to qualify for a release, faculty members must 
apply and submit a project proposal and are allowed to apply to both 
programs for different projects. The adjudication process is the 
responsibility of two separate committees (JPDC for the scholarly activity 
program and the Research Option Advisory Committee (ROAC) for the 
research option program). At the end of each year Faculty members 
who have received a research option release must report on the success 
of their project and the reports are reviewed by a committee of the 
Deans (and a peer review process if necessary). 

The establishment of the RO program, combined with UCFV’s growing 
research infrastructure, has had numerous benefits including, but not 
limited to, increases in the number of grant applications, funded research 
projects, and the number of publications; as well as providing a new 
competitive advantage for recruiting new faculty. When the Research 
Option program was introduced at UCFV at the suggestion of the 
President’s Task Force on Research, Information Technology, and 
Teaching and Learning (RITTL), the RO was considered a transitional 
step towards a more integrated and on-going recognition of research 
and scholarly activities in faculty workloads. 

UCFV’s Research Advisory Council has discussed some of the 
limitations of the present system on numerous occasions and has 
concluded that the system which has supported research so far needs 
to be reviewed and improved to reflect the growing involvement of 
faculty members in research as well as the aspirations of the institution 
to become a university. Anew mechanism is thus proposed by the RAC 
for the purpose of advancing discussion on how to reform and improve 
the current regime. The RAC is conscious that these reforms all have 
budgetary implications and may have to be implemented incrementally. 
On the other hand, the proposed new programs will further promote 
research and scholarly activities at UCFV, create new opportunities for 
students, and reduce the administrative burden apparent in the current 
system. In addition, renovating the current program will help to increase 
system accountability and eliminate significant budgetary and planning 
uncertainties. 

Suggestions 

• Renewed commitment of the institution to support research and 

scholarly activities: UCFV should continue to encourage all faculty 
members to be actively involved in research and scholarly activity 
and it should have a plan to progressively increase the resources 
available for these activities. 


New research option program: UCFV should replace the 
current research option program and formally introduce the 
concept of “research active faculty” as a designation 
applicable to faculty members who elect to be significantly 
involved in research activities 2 in any discipline and are 
prepared to see their workload be defined, and their 
performance be evaluated, in a manner which reflects their 
commitment to research. The new program would allow a 
“research-active” faculty member to: (1) declare his/her 
intention; (2) define his/her research program and have it 
reviewed through a peer review process. A faculty member 
would automatically qualify for “research-active” 
designation if their research program has already been peer- 
reviewed and accepted externally in the context of a 
submission to a formal granting agency with a peer review 
process; (3) be placed on a reduced teaching load (to be 
determined) for a set period of time (3 to 5 years - to be 
determined) or for the duration of an award granted by a 
formal granting agency; and (4) have his/her work reviewed 
independently by peers at the end of the set period of time. 
Faculty members could also elect to opt-out of the 
designation if their own circumstances change 

• New scholarly activity program: The scholarly activity 
program should be replaced by a new “one-year/one release” 
program in support of project-based research or other 
scholarly activity. The system should be merit-based with 
clear criteria of eligibility and adjudication. 

Revised August 21, 2006 
Research Advisory Council approved October 12, 2006 


Faculty Vice President Report continued from page 9 

from one person to the next, but I can report that progress has 
been made. There is an advisory board to the Municipal Pension 
Plan, and it is called the Municipal Employees Pension Advisory 
Committee. It is made up of members from the main unions (CUPE, 
HEU, BCNU, Vancouver police union, the firefighters union, 
among others), and it meets a few times a year. It is focussed (like 
the PAC of FPSE) on educating members about the investments 
the plan is making, discussing possible changes in benefits, etc. 
It turns out that that we are members in an organization made up 
of all the smaller unions in the plan (for example, the employees 
union of the GVRD). It is (wait for it) the Council of Joint Unions 
and other Organizations, and somehow called CUJO for short. (I 
am not making this up.) If we want to become more active in this 
committee, there is a one-time fee of $ 1 per member. I talked to the 
current rep, Brian Northam of the GVRD Employees Union, and 
he seemed very happy that somebody else was taking an interest! 
As soon as he can get out this way, I plan to meet him for coffee 
and get more information. At that point, I will take it to the FSA 
Executive for further action. My personal feeling is that if the 
FSA does decide to join this committee, a Staff member should 
become our representative. I look forward to it. 


o 


- Norm Taylor 
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Research Advisory Council Statement on Sabbatical Leaves 


Over the past five years, the University College of the Fraser 
Valley (UCFV) has studiously cultivated a research culture. New 
faculty are now evaluated in their probationary period for their 
scholarly activities along with teaching ability, and an expectation 
is emerging that faculty will continue to develop as scholars and 
researchers throughout their careers. There is a critical symbiotic 
relationship between teaching and research. Students benefit 
directly in the classroom from faculty who produce new 
knowledge, and new research projects may well be generated 
from teaching. A vibrant university research program creates 
meaningful research opportunities for students outside the 
classroom, and it prepares them for graduate studies and 
professional careers. Each and every faculty member also benefits 
from the research undertaken by his or her colleagues. The 
dissemination of new knowledge between faculty keeps everyone 
abreast of new developments in the field, and this is especially 
crucial when teaching upper level courses. 

The sabbatical leave has long been recognized by Canadian 
universities as a key component of a strong research program. 
The sabbatical provides an opportunity for faculty members to 
further their research, increase their knowledge, stimulate 
intellectual interest, strengthen their contacts with the world- 
wide community of scholars, and thus enhance their contribution 
to the University on their return. It is simply the best way to start 
new research and complete other projects. The norm in Canadian 
universities is that each faculty employee is entitled to a sabbatical 
of twelve months after every six years of full-time service to the 
institution. The Canadian Association of University Teachers 
(CAUT) endorses the twelve month sabbatical in its model 
collective agreement. 

At UCFV each regular faculty member is afforded a one semester 
leave after seven years of full time service. While this leave is 
appreciated by faculty engaged in cutting-edge research, 
members of the Research Advisory Council are concerned that 
this leave is inadequate for those faculty members with active 
research programs, whereas some faculty who are not actively 
engaged in research can effectively obtain two semester 
sabbatical leave. Faculty members, who are not research active 
and therefore not on the research option one course release, 
have the opportunity to teach overload sections and “bank” the 
time or receive additional pay. With banked time, these faculty 
members can effectively earn a two semester sabbatical, even 
though they may not have an active research program. By 
contrast, faculty members on the research option and who take 
the associated one course release have no apparent way of 
banking time, even though their research may consume more 
time than teaching overload sections. These faculty members 
seem confined to a one semester sabbatical leave, even though 
they have active research programs, and may even have external 


peer-reviewed research grants fromNSERC, CHIR, SSHRC, and 
CFI, among others. While we do not doubt that non-active research 
faculty make effective use of a two semester leave to update their 
lecture material and to catch-up on developments in their field, we 
do believe that it is imperative that faculty with active research 
programs have the opportunity to obtain a two semester leave to 
advance their research and fulfil their grant obligations. The latter 
is especially important as UCFV faculty holding external peer- 
reviewed grants must compete for these funds with colleagues 
from all other accredited universities in Canada, most of which 
have lighter teaching loads and offer full one-year sabbaticals. It 
is critical that UCFV faculty are not at a disadvantage when it 
comes time to renew their major external grants. 

Even before obtaining university status, UCFV has started the 
transition to a teaching and research institution. As such, the 
Research Advisory Council is of the opinion that every effort 
must be made to create an environment fully supportive of research 
in order to attract and retain first-class faculty, and amplify its 
image regionally, nationally, and internationally. A sabbatical 
program that meets Canadian norms would seem to be a very 
important step in that direction. 

- Hamish Telford and Olav Lian 

Mark your calendar! 

FSA Annual General Meeting 
Tuesday, May 1, 2007 
Chilliwack Campus 

Staff Vice President continued from page 1 1 

The Apprenticeship and Trades training in this province is under 
revision again. Somehow this province has deemed it prudent to 
spend our tax dollars on a model tried by New Zealand that failed. 
However, I would like to follow up on this issue at another time as 
attending this conference led me to a workshop on the subject 
inNainaimo. 

Attending this conference made me realize how many rights we 
enjoy and how union lobbying helped win and will help retain 
those rights. Yet we all know unions are under attack from the 
government. The numbers of union workers has declined over 
the last few years, resulting in fewer voices speaking up not only 
for those rights we take for granted but for the less fortunate that 
have even less than we do. No, this isn’t a sales pitch. Just 
the facts. 

-Connie Cyrull 
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UCFV Other worlds conference 


You are invited to a major scholarly conference on April 27 - 29 at 
Harrison Hot Springs. “British Columbia: Inner and Outer Worlds” is a 
conference that will explore the diverse reality of British Columbia and 
its citizens within a broad regional, national, and global context. 

Scholars who traditionally attend and present at the BC Studies 
Conference will join with the organizers, presenters and audience of 
the Sto:lo Nation's “People of the River Conference.” BC Worlds will 
create a bridge between BC scholars and communities, and scholars 
from well beyond the province’s borders. 

Some conference highlights: 

V Keynote Speaker: Hugh Brody, UCFV’s Canada Research Chair in 
Aboriginal Studies. 

V Plenary Session in honor of Dr. Cole Harris, Canada’s leading 
historical geographer. 

V 65 presentations on a wide selection of multi-disciplinary topics 

V Welcome reception; Saturday evening Banquet 

V Optional cultural tours 

V Early bird registration 


For a full description of the conference, including an online 
registration form, a preliminary program, and links to hotel 
bookings and tours, please visit our website at: 

http://www.ucfv.bc.ca/history/BCWorldsConference.htm 

The participation of the entire UCFV community will make our 
conference a success. We invite you to become involved as a 
Chair/Facilitator of a session - contact us before February 15 at 
bcworlds@ucfv.ca and pick the session or sessions you’d prefer 
to be involved in and we will do our best to accommodate. Please 
feel free to ask us if you have any questions. 

We look forward to seeing you in Harrison Hot Springs for what 
promises to be a world-class event. 

-Scott Sheffield 
- Molly Ungar 
BC Worlds Steering Committee 


Jobs & Justice 

Strategies and Solutions for Economic 
Security Conference 

March 29-31, 2007 
Vancouver, BC 

Are you a community or labour activist, a researcher or an academic 
concerned about labour issues such as precarious work, labour rights 
and standards, living wage, temporary worker programs and 
privatization of public sector jobs? Are you interested in innovative 
organizing strategies, successful mobilizations, and working towards 
policy solutions and strategies for future action? 

Conference on Employment, Work and 
Economic Security 

The Economic Security Project (a joint initiative led by the CCPA and 

Simon Fraser University) will hold a major conference, Jobs & Justice : 
Strategies and Solutions for Economic Security , March 29-31, 2007 
in Vancouver, BC. 

What do good jobs look like? What solutions are needed to recognize 
work as a central part of peoples’ lives? This conference will look at 
the current state of employment and work in BC and Canada and 
explore solutions and public policies that would enhance justice, 
economic security and meet the needs of diverse populations. 

Conference Themes 

The overarching themes of the conference are: strategies that address 
changing laws and regulations (how employment standards, labour 
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laws and enforcement affect work); solutions for a changing 
economy (how economic restructuring affects work and 
employment); and improving access to the labour market 
(education, training and other supports such as child care). 

The conference aims to bring together a diverse group of people 
including academic and community-based researchers, 
community and labour activists and organizers, and students 
to share their research, campaigns, work and experiences on 
current work and employment issues. While some description 
and evaluation of the existing labour market situation is 
necessary, the main focus of the conference and presentations 
will be on alternatives — the types of policies needed, collective 
strategies for change, new possibilities and solutions. 

View the complete conference program AT http:// 

www.policyaltematives.ca/Conference_Agenda/ 

Location 

Maritime Labour Centre 
1880 Triumph Street 
Vancouver, BC 

Deadline for registrations is March 16, 2007 






FSA Notes & Notices 


Mark your calendars! 
FSAAGM 

Tuesday, May 1, 2007 
Chilliwack Campus 
Details TBA 


Pensions: 
Purchase of 
Service 

Window Deadline 



College 

Pension 


Plan 


The deadline to apply to purchase service that occurred 
before March 1 , 2002 is the earlier of March 3 1 , 2007, or 
termination of current employment with a College 
Pension Plan employer. 


If you do not apply by the deadline, you will lose the 
opportunity to purchase those periods of past service. 


You may be entitled to purchase past service such as: 

• time you worked with a College Pension Plan 
employer but did not contribute to the pension 
plan, or 

• time when you were on an approved leave of 
absence from a College Pension Plan employer. 

If you took a refund of contributions from the BC 
Municipal, Public Service or Teachers’ pension plans, 
you have until March 3 1 , 2007 to pay back the refund, 
with interest, and transfer that service into the College 
Pension Plan. 

To find out more about purchasing past service or 
reinstating a refund, including costs, visit the Purchase 
of Service section of the plan website at 
college.pensionsbc.ca , or call the College Pension Plan 
at 1888440-0111. 
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